
Blue Cross and 
Blue Shield of Florida
Educational marketing and 
communications campaign eased 
the adoption of new technology.

T H E  C L I E N T
Serving more than 8.3 million people, Blue Cross
and Blue Shield of Florida is a leader in the state’s
health industry.

T H E  B A C K G R O U N D
BCBSF sought professional outside counsel to 
provide IT marketing and communications services
as it released new technology to its associates,
agents and brokers across the state. The technology
rollouts included upgrading the computer operat-
ing systems to Windows XP Professional and
rolling out WebEx online conferencing software.

O U R  A P P R O A C H
Our team of AXIA marketing experts worked with
senior executives across the enterprise to 
understand the goals and objectives of the project
and then recommended a program schedule to

advise and educate all employees on a department-
by-department basis. A key part of this plan
involved ensuring that there were opportunities for
employees to ask questions and get extra help 
during the process. During the implementation
phases, the AXIA team provided computer based
training, print memos, e-mail updates, weekly
newsletter articles, Webinars and closed-circuit 
television announcements, as well as desktop drops
to communicate with employees before and during
the enterprise deployment campaigns. Our agency
also performed online surveys before and after the
campaign. 

R E S U L T S . . .  D E L I V E R E D !
By leveraging new processes and communication
efforts, the enterprise deployment campaigns were
released more quickly, and the adoption of the new
technology was well received. In the end, a project
that was notoriously unsuccessful was ultimately
embraced and utilized.

C A S E  S T U D Y
H E A LT H  I N S U R A N C E

“Excellent knowledge of the IT industry and excellent skills to communicate
with IT customers and meet their needs.  This is a rare combination of skills.
Such knowledge was invaluable to our project, which involved extensive 
communications.”

-Barbara Ainsworth
Blue Cross and Blue Shield
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